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“HON. JERRY P. TREÑAS
MAYOR

CITY OF ILOILO

The establishment of Innovate Iloilo 
movement paved the way for the city and province of 
Iloilo to create new ways to impact the lives of our 
citizens and new approaches to activating them as 
partners to shape the future of our city. 

A year since the start of its collaboration with 
Department of Science and Technology (DOST) 
Region 6, Innovate Iloilo achieved significant 
milestones and with that I am optimistic of its 
potentials in accelerating innovation efforts and 
enhancing collaborations between the government 
and its stakeholders.

As we move forward, I would like to express my 
support to Innovate Iloilo's entire innovation 
stakeholders in the city and the province of Iloilo.

As the local chief executive of Iloilo City, I commit to 
continue investing in the necessary infrastructure 
resources and programs to nurture a culture of 
innovation in our community. With the strong 
collaboration of Innovate Iloilo with its stakeholders, I 
am confident that we can take bolder steps in making 
Iloilo a premiere innovation ecosystem in the 
Philippines. 

“
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INNOVATE ILOILO ROADMAP V2.2023
ILOILO a Premier Innovation Ecosystem by 2030



Most innovations fail. And 

companies that don’t innovate die.

Henry Chesbrough 

Innovate or die!

Peter Ducker

Innovation is the ability to see change as an 

opportunity – not a threat.

Steve Jobs



“
MESSAGE

ENGR. ROWEN  R. 

GELONGA, CHE, CESO II
REGIONAL DIRECTOR

  DEPARTMENT OF SCIENCE AND 
TECHNOLOGY VI

“The most progressive nations in the world and the 
most competitive economies are those that use science 
technology, and innovation in their development strategies.   I 
can say that scientific and technological innovation is the prime 
driver of socioeconomic growth and development. This is the 
reason why the Department of Science and Technology fully 
supports Innovate Iloilo and as it believes that positioning Iloilo 
as an innovation ecosystem in the country can create jobs and 
foster sustainable economic development and more 
importantly, can improve our quality of life, and enhance the 
well-being of our people. 

The Department of Science and Technology recognizes the 
multi-dimensional and many challenges to make Iloilo an 
innovation ecosystem, as such we have been leading a lot of 
efforts in terms of science technology, and innovation projects 
to make this dream a reality.  This is the reason why we have 
been establishing state-of-the-art research center laboratories, 
facilities for drug development and discovery, genomic studies, 
product packaging, and of course fisheries aquaculture among 
many others. 

DOST also supports Balik scientists that are now making Iloilo 
their base of operations. They have been driving new levels of 
accomplishments for our research and development activities. 
We are also transforming our micro, small, and medium 
enterprises into becoming innovation-driven enterprises.  We 
have been putting up technology business incubation facilities. 
We have been implementing many accelerator programs and 
other similar support activities to boost the competitiveness and 
development of our innovative startups in the city. 

Indeed, DOST, as the leading innovation agency of the national 
government, fully supports Innovate Iloilo. With shared 
aspirations with our people for a SMART and livable city, this can 
only happen if we embrace science, technology, and innovation.

INNOVATE ILOILO ROADMAP V2.2023
ILOILO a Premier Innovation Ecosystem by 2030



Innovation is to imagine the future and

 fill in the gaps

Brian Halligan

Innovation is only innovation when it’s 

sustainable.

Donald Clark

Innovation is the only way to win. 

Steve Jobs

Innovation is about practical creativity – it’s about 

making new ideas useful.

Max Mckeown



“
On behalf of the Innovate Iloilo Project 

Management Team, I would like to express my deepest 
gratitude for your unwavering support and active 
participation in our mission to make Iloilo a premier 
innovation ecosystem by 2030. Your commitment, 
enthusiasm, and contributions have been instrumental in 
our accomplishments these far.

I am incredibly grateful for your dedication to attending 
our events, sharing your expertise, and collaborating with 
us to drive innovation in Iloilo. Your valuable insights and 
perspectives have helped shape our strategies and 
initiatives, making them more impactful and effective.

As we continue our journey towards achieving our goal, 
we kindly request your continued support and active 
participation. Your continued engagement will play a 
crucial role in sustaining the momentum we have built and 
driving further progress. Together, we can create an 
environment where innovation thrives, entrepreneurs 
flourish, and opportunities abound.

Once again, thank you for being an integral part of 
Innovate Iloilo. Let us continue to work hand in hand to 
transform Iloilo into a vibrant innovation ecosystem that 
will benefit our community and future generations.

MS. VELMA JANE C. 

LAO, EnP

PROJECT LEADER
INNOVATE ILOILO

“
LEDIP OFFICER

LOCAL ECONOMIC DEVELOPMENT AND
 INVESTMENT PROMOTION (LEDIP) OFFICE

ILOILO CITY GOVERNMENT

MESSAGE
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Innovation is the calling card of the future.

Anna Eshoo

The heart and soul of a company is creativity and 

innovation.

Robert Iger

Collaboration equals innovation.

Michael Dell

Innovation is implementing new ideas that create 

value.

Academic definitions
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is located at the HEART of the 
Philippines

Iloilo



ABOUT INNOVATE ILOILO

Innovate Iloilo is a public-private movement aimed 

to promote innovation in the city & province of 

Iloilo. It started as a volunteer-led coalition and 

turned into a group of over 40 government & private 

institutions working on a shared VISION.

ILOILO: a Premier 

Innovation Ecosystem 

by 2030

VISION

INNOVATION is defined by the Republic Act 11293 or 

the Philippine Innovation Act  as the creation of new 

ideas that result in the development of new or 

improved policies, products, processes, or services 

which are then spread or transferred across the 

market.

"It is hereby declared the policy of the State to foster 

innovation as a vital component of national 

development and sustainable economic growth. The 

state shall place innovation at the center of its 

development policies, guided by a clear and long-

term set of goals"
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References for the Innovate Iloilo Framework

INNOVATE ILOILO FRAMEWORK
INNOVATION PILLARS

The Global Innovation Index (GII) is a yearly assessment of countries' innovation performance and 
capabilities. It's based on the World Intellectual Property Report and measures indicators such as 
research and development investments, intellectual property rights, and technological outputs.

Global Innovation Index (GII)

Philippine Development Plan (PDP) & Western Visayas 
Regional Development Plan (RDP)

The core objective of the Philippine Development Plan (PDP) is to achieve inclusive growth, reduce 
poverty, and improve the quality of life for all Filipinos. The PDP aims to promote sustainable and resilient 
development, enhance competitiveness, and ensure social protection and equity.

The Western Visayas RDP aims to promote growth, reduce poverty, improve infrastructure, enhance social 
services, and protect the environment for inclusive and sustainable development in the region.

National Innovation Agenda & Strategy Document 
(NIASD)

The core value shared by both plans is the commitment to inclusive and sustainable development, 
ensuring that the benefits of growth are equitably distributed and that development is carried out in an 
environmentally responsible manner.

Iloilo City Strategy Roadmap

As Iloilo City continues to level up, the Iloilo City Government underwent a strategy refresh intervention 
in order to be guided in identifying its strategic position, revisit its strategic objectives and initiatives, 
and ensure that they remain relevant and responsive to the needs of the institution and its stakeholders.
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References for the Innovate Iloilo Framework

GLOBAL INNOVATION INDEX

In 2022, the Philippines ranked 59th out of 132 economies in the Global Innovation Index. Unfortunately, we 
dropped 9th places from our highest ranking of top 50 in 2020. But the good news is Philippines has been cited 
as an efficient innovator and a top innovation performer for our level of development. Meaning given limited 
resources, we can still produce quality innovation output, which are composed of patents, publications, new 
businesses, services, intellectual property and many more
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NATIONAL INNOVATION AGENDA & STRATEGY DOCUMENT (NIASD)

“Yamang Isip”

Philippine National Innovation Ecosystem Framework
(entrepreneurs at the heart of innovation)

New ideas are the base of innovation. So our economy will be measured according to our capacity to 
produce a wealth of new ideas and innovation outcomes. And that requires an innovation ecosystem.



References for the Innovate Iloilo Framework

PHILIPPINE DEVELOPMENT PLAN (PDP) & WESTERN VISAYAS 
REGIONAL DEVELOPMENT PLAN (RDP)

According to the National Economic Development Authority, Innovation Enablers and an Innovation Ecosystem 
form the foundation to the National Innovation Agenda that aligns to Ambisyon 2040: isang matatag, 
maginhawa, at panatag na buhay para sa bawat Pilipino. AmBisyon 2040 aims to transform the country into a 
Smart and Innovative Philippines. This involves having: (a) a proactive, smart, and innovative people; (b) a 
competitive and resilient economy; (c) collaborative and reliable institutions; and (d) an efficient, clean, and 
sustainable environment

ILOILO CITY STRATEGY ROADMAP

This also aligns to Iloilo City's roadmap, where it is envisioned that we will be among the Top 3 most 
competitive highly-urbanized cities in the Philippines by 2028. Innovation-driven economy & Smart city 
governance are also core pillars of the city's strategy. 
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INNOVATION DYNAMICS

According to NIASD, the constant mobility of 
the ecosystem’s various parts is the hallmark 
of a dynamic ecosystem. In the context of 
innovation, it refers to ongoing development 
brought about by the movement of multiple 
innovation actors, or the ecosystem’s 
dynamics. The government must then allocate 
the required funds for and remove the 
impediments to these dynamics, particularly 
those that: CREATE, CAPACITATE, 
COLLABORATE, and CONNECT. 

ILOILO a Premiere 

Innovation Ecosystem by 

2030

The GOVERNMENT serves as an enabler of 
innovation and entrepreneurship through 
POLICY,  INFRASTRUCTURE, PROGRAM and 
FINANCING to the dynamics of an innovation 
ecosystem.

CREATE
A pervasive culture of 
innovation that is 
market-driven and 
market-oriented. 

CAPACITATE
Innovation actors with 
facilities and resources 
that transform their ideas 
into innovative products 
and services.

COLLABORATE
Using platforms that 
are active, reliable, 
and useful.

CONNECT
Innovation actors 
with potential 
commercially 
viable products to 
investors and 
potential markets.

06
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ILOILO a Premiere 

Innovation Ecosystem by 

2030

Collaborative R&D

To foster a culture of innovation by engaging visionary & entrepreneurial leaders in 

all sectors from government, industry, R&D, academe and civil society to develop 

innovation mindsets, behaviors, and outcomes among their respective stakeholders.

To drive ease of doing business, and data-driven decision-making through 

digitalization of internal and external government processes, strengthening 

connectivity, infrastructure, and promotion of smart cities concept among 

stakeholders

To develop globally-competitive innovation talent by aligning curricula to industry 

needs, enhancing enrollment and education quality in science, technology, 

engineering, arts, math (STEAM) programs, and promoting faculty engagement in 

research & innovation.

Innovative

Human Capital

To strengthen R&D collaboration with government & industry, and enhance support 

& incentives for researchers & scientists to commercialize R&D that is responsive to 

the needs of the market and society.

To revitalize key industries such as agriculture/aquaculture, manufacturing, ICT, 

tourism, and health/biotech by collaborating with researchers, academia & startups 

to commercialize R&D and create innovation-driven products, services, or new 

business models.

Innovation-Driven

Economy

To make Iloilo known as a creative city that supports the development of the creative 

industries, and protects the rights and capacities of creative businesses, artists, 

craftsmen, creators, workers, indigenous cultural communities, content suppliers, and 

other industry stakeholders.

To establish a vibrant community of innovative and high-growth startups across 

various sectors, fostering a conducive business ecosystem with investable deal flows 

and comprehensive support services, including startup programs, infrastructure, and 

a strong network of enablers to create holistic impact.

ACADEME & R&D

INDUSTRY

Visionary Leadership

Smart Cities &

Communities

Creative Industries

Strong Startup

Ecosystem

STARTUP 

ECOSYSTEM

GOVERNMENT 

07
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VISIONARY LEADERSHIP
ILOILO a Premiere 

Innovation Ecosystem by 

2030
To foster a culture of innovation by 
engaging visionary & entrepreneurial 
leaders in all sectors from government, 
industry, R&D, academe and civil 
society to develop innovation mindsets, 
behaviors, and outcomes among their 
respective stakeholders. The Iloilo 
Innovation Council is the key to make 
this happen. Composed of various 
champions representing government, 
industry, academe, R&D institutions and 
the startup community.

GOAL:

ILOILO INNOVATION COUNCIL 

EXECUTIVE COMMITTEE

08
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ILOILO a Premiere 

Innovation Ecosystem by 

2030

To drive ease of doing business, and 

data-driven decision-making through 

digitalization of internal and external 

government processes, strengthening 

connectivity, infrastructure, and 

promotion of smart cities concept 

among stakeholders

GOAL:

SMART CITIES &

COMMUNITIES

09

SECTOR CORE GROUP

Iloilo City Council & Iloilo Provincial Council 
(Science & Technology / Economic Affairs & 

Investment Committee Chairs) 

Innovate Iloilo has partnered with 
MIGEDC (Metro Iloilo Guimaras 
Economic Development Council) thru 
the Smart Metro Workshop which 
provided valuable knowledge and 
skills on the use of technology to 
improve the efficiency and 
sustainability of urban systems, 
enhance the quality of life and create 
new opportunities.[background 
footage Smart Metro Workshop 
activity] It followed through the 
conduct of GIS training that upskilled 
IT personnel from participating LGUs 
of MIGEDC on the use of geographic 
information systems (GIS) software to 
analyze and visualize spatial 
data.[background footage – GIS 
Training]
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INNOVATIVE

HUMAN CAPITAL
ILOILO a Premiere 

Innovation Ecosystem by 

2030

To develop globally-competitive 

innovation talent by aligning curricula 

to industry needs, enhancing 

enrollment and education quality in 

science, technology, engineering, arts, 

math (STEAM) programs, and 

promoting faculty engagement in 

research & innovation.

GOAL:
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SECTOR CORE GROUP
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COLLABORATIVE R&D
ILOILO a Premiere 

Innovation Ecosystem by 

2030

To strengthen R&D collaboration with 

government & industry, and enhance 

support & incentives for researchers & 

scientists to commercialize R&D that is 

responsive to the needs of the market 

and society.

GOAL:
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SECTOR CORE GROUP
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INNOVATION-DRIVEN

ECONOMYILOILO a Premiere 

Innovation Ecosystem by 

2030

To revitalize key industries such as 

agriculture/aquaculture, 

manufacturing, ICT, tourism, and 

health/biotech by collaborating with 

researchers, academia & startups to 

commercialize R&D and create 

innovation-driven products, services, or 

new business models.

GOAL:
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SECTOR CORE GROUP
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CREATIVE INDUSTRIES
ILOILO a Premiere 

Innovation Ecosystem by 

2030

To make Iloilo known as a creative city 

that supports the development of the 

creative industries, and protects the 

rights and capacities of creative 

businesses, artists, craftsmen, creators, 

workers, indigenous cultural 

communities, content suppliers, and 

other industry stakeholders.

GOAL:
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SECTOR CORE GROUP
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STRONG STARTUP

ECOSYSTEM
ILOILO a Premiere 

Innovation Ecosystem by 

2030

To establish a vibrant community of 

innovative and high-growth startups 

across various sectors, fostering a 

conducive business ecosystem with 

investable deal flows and 

comprehensive support services, 

including startup programs, 

infrastructure, and a strong network of 

enablers to create holistic impact.

GOAL:

14

SECTOR CORE GROUP
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ACTION 

POINTS

INNOVATIVE HUMAN CAPITAL

VISIONARY LEADERSHIP
SMART CITIES & 

COMMUNITIES

COLLABORATIVE R&D
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ACTION 

POINTS

INNOVATION-DRIVEN ECONOMY CREATIVE INDUSTRIES

STRONG STARTUP 

ECOSYSTEM
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RESCONSTITUTING THE ILOILO CITY INNOVATION COUNCIL
Executive Order No. 112

Series of 2022

21
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RESCONSTITUTING THE ILOILO CITY INNOVATION COUNCIL
Executive Order No. 112

Series of 2022

22
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RESCONSTITUTING THE ILOILO CITY INNOVATION COUNCIL
Executive Order No. 112

Series of 2022
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CREATING AND ORGANIZING THE ILOILO PROVINCIAL INNOVATION COUNCIL
Executive Order No. 231

Series of 2019
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CREATING AND ORGANIZING THE ILOILO PROVINCIAL INNOVATION COUNCIL
Executive Order No. 231

Series of 2019
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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AN ORDINANCE SUPPORTING COMMUNITY AND ACADEME-BASED 
DEVELOPMENT IN ILOILO CITY AND PROVIDING INCENTIVES

Regulation Ordinance No. 2023-126
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